
HELPFUL TIPS FROM PREVIOUS COORDINATORS



· Ask for help and get support from your Agency. 

· Attitude is everything. Put forth good efforts and it will pay off. 

· Have a keyworker for every 15 co-workers. 

· Use posters and thermometers to show the progress of the whole agency. 

· Talk with people individually as needed. Be there to help them with questions. 

· Communicate the GOAL and have REGULAR updates (at least weekly). 

· Use email to send out notices of “campaign coming soon” and to let folks know where the agency is at during the entire campaign. 

· Stay focused. The time goes by quickly. 

· Keep meeting/touching base with Keyworkers and co-workers. 

· Communicate! Communicate! Communicate! 

· We had a well planned campaign and kept bringing the message that no contribution was too small. Everyone mattered 

